Recently, the strategic project management (SPM) is considered as a dynamic activity within strategic management process. The literature shows that, many scholars highlighted three main factors in SPM mainly the structure, leadership style, and resources. To implement strategy successfully, attention must be paid to a number of organizational issues, especially organizational structure. It is expected that performance in firms is correlated with the use of structural features that, must support the strategy. Furthermore, cines last decades it is argued that the leadership style of the entrepreneur can have a significant effect on implementation of strategy.
